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What Makes Job Shop Manufacturing Software Unique?

High Variability

Job shops handle custom 

work, so out-of-the-box 

operational solutions struggle 

to keep up. 

Custom Work

Job shops manufacture 

products based on customer 

specifications, challenging 

traditional inventory 

management. 

Changing Schedules

The variable nature of job 

shops frequently leads to 

inconsistent schedules for 

production floor employees. 

“Job shop manufacturing software” is an umbrella term for solutions that streamline make-to-order (MTO) 

production cycles. Unlike the broader category of manufacturing software, which covers general manufacturing 

needs, job shop solutions are specially designed for the unique requirements of custom and precision 

manufacturers.



Inefficient workflows, a shortage of skilled labor, and supply chain disruptions 

are just a few obstacles your custom manufacturing company must overcome 

to stay profitable and meet its business goals. Your legacy software may 

have supported your operations in the past, but keep an eye out for the 

six common signs that you’ve outgrown your current systems: 
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Signs Your Shop 
Has Outgrown 
Its Software 

Disconnected Systems
Your spreadsheets, legacy ERPs (like QuickBooks), and 

standalone tools don’t sync, forcing you to manually reconcile 

data across the business. 

Limited Job Cost Visibility 
Your shop can’t accurately track job costs in real time, making it 

hard to understand profitability until work is already complete. 

Manual Processes & Workarounds
Your reliance on manual spreadsheets creates inefficiencies, increases errors, and 

slows down daily operations.

Reactive Scheduling 
Your production schedules often depend on spreadsheets or institutional 

knowledge, making it difficult to adjust when priorities shift.

Poor Inventory Visibility
Without clear insight into available inventory for jobs, your team faces stockouts, 

overstocking, and last-minute material issues. 

Time-Consuming Reporting
Reporting requires manual cleanup across multiple 

systems, delaying decision-making and reducing 

data confidence. 
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The Best Software
for Job Shops 
Every manufacturer’s needs will differ based on production processes, operational needs, size, budget, and countless 

other factors. However, most custom and precision manufacturers benefit from integrated ERP and CRM solutions. 

ERP
What it stands for:

Enterprise Resource Planning 

Who it’s for:

Finance and operations team members,

plus project managers and executives 

What it does:

Connects finance, inventory, production, 

purchasing, and reporting

CRM
What it stands for:

Customer Relationship Management 

Who it’s for:

Sales, marketing, and service

team members 

 

What it does:

Tracks opportunities, handoffs, and

customer communication
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The Top Features for Job Shops
Whether you’re analyzing your existing software or 

exploring new options, it’s important to consider the 

essential features for your production processes. 

These are the twelve most important features for 

custom manufacturers:

	￭   Job Costing 
	￭   Estimating 
	￭   Quoting 
	￭   BOM/Routing Support 
	￭   Scheduling 
	￭   Purchasing 
	￭   Inventory 
	￭   WIP 
	￭   Sales & Marketing Automation 
	￭   Dashboards 
	￭   Integrations 
	￭   Reporting
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Your System
Path Options 

01:  Keep and Integrate Your Current Solutions
If your current systems still meet core needs, you may not need a 

full replacement, just better connectivity. By integrating your current 

operational software and reporting tools, you can reduce manual work and 

create a more unified view of your business without having to start over. 

Best fit for:

	￭ Shops where core processes work, but systems don’t talk to each other 

	￭ Teams relying on spreadsheets to bridge gaps between tools 

	￭ Companies looking to improve visibility without a full system overhaul 

02:  Optimize Your Current ERP
In some cases, software limitations are caused by how the system is used. Optimizing your 

current ERP through better configuration, workflows, and user adoption can unlock value, 

improve efficiency, and extend the life of your investment.

Best fit for:

	￭ Shops with a modern ERP that’s underutilized or poorly configured 

	￭ Teams experiencing inefficiencies due to inconsistent processes or limited training 

	￭ Companies that want to maximize ROI before considering a new software purchase

03:  Replace Your Current ERP
When your system can’t support your operations, growth, or reporting needs, it may be 

time for a change. Replacing old-school or small-scale ERPs like QuickBooks Enterprise 

with contemporary solutions from Acumatica or Microsoft allows you to build a modern 

foundation that connects your processes and scales with your business.

Best fit for:

	￭ Shops outgrowing legacy systems or heavily customized older ERPs 

	￭ Teams struggling with limited functionality, scalability, or integration options 

	￭ Companies planning for growth, new capabilities, or long-term modernization 

If growth has slowed and your current software is to blame, you have 

options. Explore the five system paths recommended for custom 

manufacturers to find your best fit. 



04:  Add a CRM
If your sales process is disconnected from operations, adding a modern CRM from Microsoft, HubSpot, or 

Salesforce can bridge gaps. These CRMs help you manage quotes, track customer interactions, and improve 

visibility from initial inquiry through delivery.

Best fit for:

	￭ Shops managing quotes, customer data, and communications in spreadsheets or email 

	￭ Sales teams that lack visibility into production capacity or job status 

	￭ Companies looking to improve handoffs between sales, operations, and service

05:  Improve Reporting
When reporting depends on spreadsheets and manual cleanup, it slows down decision-making. Improving your 

reporting tools through ERP upgrades, integrations, and analytics platforms helps turn your data into timely, 

trusted insights. 

Best fit for:

	￭ Shops that spend significant time compiling and cleaning data for reports 

	￭ Leadership teams that lack real-time visibility into job costs and performance 

	￭ Companies that need better dashboards, KPIs, and decision-making tools 
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Picking the Right 
Job Shop Software
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So which job shop solution—or solutions—does your business need? Even 

with the features and capabilities laid out in front of you, it can be difficult to 

pinpoint what is needed to address your exact requirements. 

Step 01:  Identifying Pain Points 
The first step to picking the right custom or precision manufacturing software 

is identifying bottlenecks and pain points within your current processes. Your 

new software should directly address these factors to encourage business 

growth.

Common pain points include... 

	￭ Limited or disorganized historical data 

	￭ Frequent stockouts or overstocking 

	￭ Increasing manual labor requirements 

	￭ Disconnected software integrations 

	￭ Low customer satisfaction

Step 02:  Determining Blind Spots 
Once you’ve pinpointed your top pain points, consider growth inhibitors that may not 

be as obvious. These are your blind spots, and your new software should address these 

alongside your pain points.

Common blind spots include... 

	￭ Visibility into future demand 

	￭ Understanding of customer satisfaction 

	￭ Comparison of vendor pricing 

	￭ Insights into product quality and compliance 

	￭ Access to real-time business data 

Step 03:  Picking a Solution Type 
With your list of pain points and blind spots in hand, it’s time to figure out which solution 

or solutions your manufacturing company needs. With so many software options available 

for manufacturers, it may seem beneficial to look for one solution that suits most of an 

organization’s needs.  

While a single solution can bring a slew of benefits, manufacturing software performs 

best when multiple systems are used in tandem to streamline all the factors that influence 

production. For instance, job shops may want to integrate the operational capabilities of 

an ERP with the customer-focused features of a CRM.



Step 04:  Comparing Software Options
This step is where the distinctions between solutions begin to blur. For instance, every ERP will offer financial capabilities and sales order 

management features—so how do you pick the best fit? Instead of scrutinizing the features available in each manufacturing solution,

you should focus on the differentiators that are most meaningful to your business, such as: 

	￭ Industry Functionality:  What unique features or regulations should the software include? 

	￭ Existing Software:  What tools do you already use that this new software should integrate with? 

	￭ Customization Needs:  Will you be fine with out-of-the-box features, or do you require extensive tailoring? 

	￭ Budget:  What is a comfortable range for your monthly subscription cost? 

Step 05:  Connecting with a Software Partner 
Once you’ve found a few solutions that could resolve your pain points and blind spots, it’s time to connect with an 

experienced manufacturing software partner. They’ll ensure that your selections are truly the best fit for your

organization and assist with implementation, customization, and ongoing software support.  

When looking for a manufacturing implementation partner, run through the following questions to ensure

you’re making the best long-term decision:

	￭ Does this partner listen to and understand our unique business needs?  

	￭ Does this partner have a high success rate for manufacturing software implementations? 

	￭ Does this partner have concrete examples of customer success stories?   

	￭ Does this partner offer fair, competitive pricing for our basic and advanced software needs?   

	￭ Does this partner offer long-term, personalized support?   

	￭ Will this partner be there for me whenever I need them?
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How Much
Does Job Shop 
Software Cost? 
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Every manufacturing solution is priced differently, with individual providers offering different licensing tiers 

based on prepackaged features. Estimating your expected manufacturing software cost becomes more 

complicated when you consider factors like user count, add-on features, customizations, and integrations.  

Typically, precision and custom manufacturing software is priced per user and follows a SaaS, or “software 

as a service,” model. SaaS subscriptions are paid monthly, though some software providers offer a discount 

for companies that make annual payments instead. 

If you want more details on pricing, including a cost estimate for job shop ERPs like Acumatica and 

Business Central, check out our pricing guides.

https://cargas.com/software/acumatica/pricing/
https://cargas.com/software/microsoft/dynamics-365-business-central/pricing/


cargas.com

1.888.611.3138

101 North Queen Street
Suite 300
Lancaster, PA 17603
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Follow Us:
linkedin.com/company/cargas-systems instagram.com/cargassystems

facebook.com/CargasSystems youtube.com/@Cargas_Systems

If you’re looking for a manufacturing software partner that can support the unique needs of your job 

shop, consider Cargas.  

We’ve been in the software business for 35+ years and have helped 99% of our customers successfully 

implement ERP, CRM, and accounting solutions from Microsoft, Sage, Salesforce, HubSpot, and 

Acumatica.  

Plus, we offer custom development options to tailor your software to your unique needs and support 

integrations with some of the most popular third-party manufacturing solutions on the market. 

If you’re curious about Cargas’ strategy for implementing and supporting manufacturing software, reach 

out today for a no-obligation chat. We’ll evaluate your business needs and processes to determine the 

best path forward. 

Next Steps

http://linkedin.com/company/cargas-systems
http://facebook.com/CargasSystems
http://instagram.com/cargassystems
http://youtube.com/@Cargas_Systems
https://cargas.com


